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This	 article	 investigates	 collaborative	 Higher	 Education	 (HE)	 landscape	 in	 the	
United	Kingdom	 (UK).	 Collaborative	 arrangements	 between	publicly	 funded	 (i.e.	
with	recurrent	funding	from	the	Funding	Councils	or	other	public	bodies)	Higher	
























Collaborative	 provision	 in	 HE	 refers	 to	 arrangements	 for	 delivering	 learning	 and	 teaching	
opportunities	with	 organisations	 other	 than	 the	 degree-awarding	 body	 (QAA:	 Chapter	 B10,	
2012).	HEIs	in	the	UK	have	recognised	that	‘their	course	portfolio	and	awards	have	commercial	
value	 and	 have	 begun	 to	 realise	 some	 of	 this	 value	 by	 marketing	 their	 courses	 through	
collaborative	provision’	 (Hodson	and	Thomas,	2001,	p.102;	De	Vita	and	Case,	2003).	 In	 this	
context,	current	HE	arrangements	also	include	publicly	funded	(i.e.	with	recurrent	funding	from	








In	 the	 context	 of	UK	HE	 landscape,	 extensive	 studies	 on	private	HE	have	been	 limited	 as	 it	
managed	 to	 operate	 partly	 outside	 the	 public	 policy	 framework	 in	 the	 past	 (Mariampillai,	
2014).	A	study	by	the	Department	for	Business,	Innovation	and	Skills	(2013)	found	that	there	
were	674	private	HE	providers	in	the	UK	in	2012.	Most	providers	were	relatively	small	-	217	of	
the	 674	 had	 fewer	 than	 100	 students	 and	 only	 five	 providers	 had	 over	 5000	 students	
(Department	for	Business,	Innovations	and	Skills,	2013).	Another	extensive	study	conducted	in	
2014,	 identified	some	732	alternative	providers	of	HE	which	between	them	had	somewhere	
between	 245,000	 and	 295,000	 students	 (Shury	 et	 al.	 2016).	 The	 figures	 include	 student	
numbers	where	 some	 of	 these	 providers	 had	 courses	with	 ‘designated	 status’	 that	 allowed	




























has	 been	 paid	 to	 developing	 management	 capacity	 in	 HEIs	 at	 the	 expense	 of	 traditional	
collegiality.	 I	 see	 three	 important	 aspects	 of	managerialism	 that	 are	 relevant	 to	 this	 paper	
(Johnson	and	Deem,	2003;	Deem	and	Brehony,	2005;	Deem	et	al.	2007).	Firstly,	it	focuses	on	
the	 attainment	 of	 targets	 (mostly	 financial);	 secondly,	 managerialism	 introduces	 ideas	 and	
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One	 way	 of	 understanding	 marketisation	 is	 related	 to	 enhancing	 student	 choice	 and	 the	











In	 a	 more	 generic	 view,	 marketisation	 could	 be	 defined	 as	 strategies	 aimed	 at	 generating	
revenue	from	private	sources	(Wangenge-Ouma,	2008,	p.458).	Teixeira	(2006,	p.1)	states	that	
‘markets	or	market-like	mechanisms	are	playing	an	increasing	role	in	higher	education’,	and	












inter-organisational	 arrangements.	 McBurnie	 and	 Ziguras	 (2001),	 discussing	 transnational	
education	(TNE)	suggest	that	market	expansion	and	the	aspiration	to	raise	institutional	profile	
are	the	specific	reasons	for	overseas	HE	collaborations.	However,	little	has	been	written	on	the	
rationale	 behind	 collaborative	 HE	 provisions	 between	 HEIs	 and	 relatively	 small	 private	
providers	in	the	context	of	UK	HE.		
	
So,	 what	 are	 the	 key	 drivers	 encouraging	 collaborative	 HE	 in	 the	 context	 of	 UK	 HE?	 The	
following	section	will	examine	this	question,	using	a	component	of	a	larger	study	(Mariampillai,	
2014),	with	the	data	collected	from	a	sample	of	19	participants	representing	the	public-private	













2011).	 These	 responses	 highlight	 the	 willingness	 of	 HEIs	 to	 commodify	 their	 educational	
offering	(Molesworth	et	al.	2009).		
	










The	 responses	above	capture	 the	extent	 to	which	 the	 focus	on	market(s)	 and	 the	economic	
benefits	 have	 become	 key	 drivers	 for	 the	 establishment	 collaborative	 HE	 with	 private	
providers.	Gibbs	 (2001)	 suggests	 that	HEIs	have	 a	moral	 responsibility	 to	 sometimes	 resist	
market	forces.	But	as	my	respondents	suggest,	at	least	in	the	context	of	collaborative	HE,	the	












load	 of	money	 financially	 I	 am	 not	 100%	 sure	 at	 this	 point	 (Academic	 Lead	 Partnerships	 -	
University	W).	
	
Their	 responses	 highlight	 some	 of	 the	 conflicting	 interests	 that	 exist	 within	 HEIs.	 This	 is	
significant	 as	 far	 as	 this	 paper	 is	 concerned.	 The	marketised	 HE	 environment	 offers	many	
challenges	to	academics.	Often	academics	find	themselves	in	a	complex	situation	where	they	
either	need	 to	 act	 independently	 or	 satisfy	 the	 stakeholders’	 needs	 and/or	 expectations	 i.e.	
students’	needs,	the	state	and	management’s	expectations	(Molesworth	et	al.		2009).	Fanghanel	
(2012,	p.115)	states	that	academics’	responses	towards	the	policies	framing	their	practice	often	
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HE	 environment.	 A	 closer	 look	 at	 the	 responses	 point	 to	 deep-rooted	 beliefs	 that	 oppose	
markets	and	economic	justifications	in	the	provision	of	education.	The	responses,	as	discussed	
above,	show	ambiguities	on	the	part	of	HEI	respondents,	who	had	reservations	about	their	role	
in	 the	 new	 marketised	 world	 of	 HEIs.	 The	 responses	 also	 described	 the	 difficulties	 that	
academic	professionals	encounter	adjusting	to	market	conditions	and	expectations.	To	discuss	
further,	current	HE	circumstances	warrant	universities	(HEIs)	seeing	some	economic	benefits	
through	 education,	 as	 White	 (2007,	 p.594)	 argues	 ‘attracting	 funding	 and	 efficiency	 have	
become	 key	 university	 performance	 indicators’.	 In	 other	 words,	 the	 difficult	 financial	
conditions	 and	 the	 ever	 changing	 landscape	 of	 the	 UK	HE	 sector	 have	 placed	 considerable	
pressures	 on	 HEIs	 .	 Given	 these	 conditions,	 HEIs’	 response	 was	 to	 seek	 solutions	 through	
market/s	 and	 market-like	 behaviours.	 Although	 not	 convinced,	 academics	 have	 found	
themselves	playing	a	role	that	was	contradictory	to	their	moral	beliefs	concerning	teaching	and	
researching	(Gibbs,	2001,	p.89).	They	find	themselves	navigating	through	territories	that	are	












and	 the	 economic	 expectations	 of	 a	 collaborative	 HE	 arrangements	with	 private	 providers.	





The	 findings	 from	 this	 explorative	 study	 lead	 to	a	debate	 that	views	collaborative	HE	as	an	
income	 ‘replacement	 activity’	 as	 opposed	 to	 an	 ‘income	 generation’	 activity.	 That	 is,	 as	
discussed	elsewhere	in	this	article,	the	gradual	financial	distancing	of	the	state,	as	evident	from	
the	shift	 in	 the	nature	of	 income	sources	 for	HEIs	has	 forced	 institutions	 to	 find	alternative	
income	 opportunities	 to	 both	 address	 financial	 deficits	 and	 expansion	 goals.	 Thus,	 the	
expansion	 of	 such	 collaborative	 arrangements	 in	 HE	 involving	 private	 providers	 should	 be	
viewed	 as	 a	 reactive	 income	 driven	 market-oriented	 approach.	 Consequently,	 similar	
significant	expansion	of	collaborative	provision	involving	private	providers	offers	a	space	for	a	
dual	or	two-tier	system	within	HE.	That	is,	collaborative	HE	with	private	partners	(in	the	UK	
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